Ride and Tie Board Meeting August 25, 5pm PST/8 pm EST
1. Call to order - 5:04pm/8:04pm

2. Roll call - Carrie Baris, Lauren Bilsky, Chris Amaral, Nick Kohut, Rhonda Venable, Lani
Newcomb, Steve Shaw, Greg Fellers, Elaine Ruprecht, Steve Anderson, Sara Boelt, Chris
Shoemaker, Bob Heltibridle. Absent: Mary Tiscornia.

3. Approval of minutes from July 21, 2026. Motion to accept minutes: Greg. Second: Rhonda.
Motion passed.

4. Treasurer’s Report — Steve Shaw went over the Profit and Loss chart, and we will be
operating on a deficit at the end of the year. Revenue from entries and sales are down at
this pointin the year, because of the cost of the events to the Association. Steve Anderson
went over the dividends and investments, briefly, that are coming into the Association.

5. Advertising in AERC Endurance News — We get a free ad in the Tevis Forum every year.
Previously Janice was producing ads and content for AERC. We did pay for an ad with
Western States, and in the newsletter. Janice is willing to create the content again. Lauren
is going to explore advertising with other trail running magazines, publications, and
Ultrasignup.

6. Accident at AERC event - brought up discussion of our insurance policy, which does
cover the day before and the day after an event. AERC increased their policy because they
have been informed if a fire start is traced back to their camp, they could be held liable for
it.

7.2027 Championships — The plan was for Lauren to hold the World Championships on
East Coast with the West Coast Championships put on by Luis at Cool, CA. But with Sue
Smyth joining Luis, we will have the World Championships on the West Coast on June 5,
2027. Lauren’s event will be the Regional Championship.

7. New Data Organization — Chris S and Brett will present next month on what they are
continuing to work on. Brett had some questions about the points. Which led to a
discussion about juniors. Whatever a junior’s age is at the beginning of the season is their
age for the whole season. Brett will join our next meeting to ask some questions and
discuss the new system.

Next meeting: Tuesday, September 15" 5pm/8pm

Meeting Adjourned: 6:15pm/9:15pm



