Ride and Tie Board Meeting July 21, 5pm PST/8 pm EST
1. Call to order - 5:04pm/8:04pm

2. Roll call - Carrie Baris, Lauren Bilsky, Chris Amaral, Nick Kohut, Rhonda Venable, Lani
Newcomb, Steve Shaw, Greg Fellers, Elaine Ruprecht. Absent: Mary Tiscornia, Steve
Anderson, Chris Shoemaker, Sara Boelt.

3. Approval of minutes from June 23, 2026. Motion to accept minutes: Rhonda. Second:
Greg. Motion passed.

4. Treasurer’s Report — Steve Anderson absent from meeting. Will wait until the next
meeting to discuss further. Chris A asked that we switch signing checks and
communication with Janet Rojas and our insurance over to Rhonda. Currently Steve
Anderson is doing that. Need a document sent to the bank signed by secretary and
president allowing another signer for the checks.

5. World Championship/West Coast Championship — Luis Escobar is planning tentatively
to hold aride in March 2027, but we still plan to hold the National Championships in the
Eastin 2027. Lauren is going to wait two weeks from now until after her event to make a
decision for sure that she will manage the eventin 2027. Proposal for long course on Friday,
short course and man versus horse and AERC on Saturday, with equathon on Sunday.

6. Next project focus — Chris A suggested sourcing ideas for a new project as an
association. Suggestion to bring ideas to the next meeting. Lauren suggested a virtual
connection for rides adding ride and tie/equathon where one of us is not present so we can
help the manager. She is working currently with Detroit Horse Power. Nick mentioned that
at Vermont 100, they created a special award for a runner paired with a rider — they met
beforehand to discuss each sport —winner was the two times combined.

7. New Data Organization — Chris S and Brett will present next month on what they are
continuing to work on.

Next meeting: Tuesday, August 25" 5pm/8pm

Meeting Adjourned: 5:36pm/8:36pm



