Ride and Tie Board Meeting March 17, 2026 5pm PST/8 pm EST
1. Call to order - 5:05pm/8:05pm

2. Roll call - Carrie Baris, Bob Heltibridle, Janice Heltibridle, Chris Amaral, Steve Anderson,
Sara Boelt, Rhonda Venable, Chris Shoemaker, Lani Newcomb, Barb Mathews, Nick Kohut,
Steve Shaw, Greg Fellers. Absent: Mary Tiscornia.

3. Approval of minutes from February 17, 2026. Motion to accept minutes: Janice. Second:
Greg. Motion passed.

4. Treasurer’s Report — Steve Anderson reported on the last 30 days, spent about $1,000
more than we took in. Sent more thorough report through email before the meeting.
Reviewed profit and loss over the last 30 days.

5. Joanne Mitchell plaque — Bob has made it and it will be given to her at Giddyup and Run
this weekend.

6. Vet Scholarship Committee — 38 entries, committee should be done reading and rating
them by the end of March.

7. High School Essay Contest - Five entries. Committee will get together soon to choose
the winner, which will be published in the newsletter.

8. Succession Plan — Need a plan to pass on knowledge, a list of tasks for board members.
Nick Kohut discussed how AERC passes on information. Redundancy is key — having
information in notebooks and/or online. Segue to discussion of bylaws, and how they are
no longer relevant in several ways especially with roles of board members. Steve Anderson
explained how he chooses a trusted contact for bank accounts and who has access. Chris
Amaral asked that we each put together a list of what we do for the board, so that if
necessary, someone could step in and more easily jump in for those tasks. This document
would be shared within the board. Carrie suggested we utilize our Google Ride and Tie
account for this so we can share documents within the organization.

9. Steve Shaw reports that budget for 2026 has not been finalized yet. Steve Shaw, Steve
Anderson, and Bob need to get together to work on this before our next meeting.

Next meeting: Tuesday, April 21t 5pm/8pm

Meeting Adjourned: 5:52pm/8:52pm



