Ride and Tie Board Meeting February 17, 2026 5pm PST/8 pm EST
1. Call to order - 5:05pm/8:05pm

2. Roll call - Carrie Baris, Bob Heltibridle, Janice Heltibridle, Chris Amaral, Steve Anderson,
Sara Boelt, Rhonda Venable, Chris Shoemaker, Lani Newcomb, Barb Mathews, Nick Kohut,
Steve Shaw. Absent: Mary Tiscornia, Greg Fellers.

3. Approval of minutes from January 27, 2026. Motion to accept minutes: Lani. Second:
Rhonda. Motion passed.

4. Update on candidate committee — Chris A checked with Sue Smyth, but she is not
available at least for a year. Elaine Ruprecht is going to apply. Lauren Bilsky is planning to
run. Janice is not. Carrie is. Reached out to Jennifer Stanley, but no answer yet.

5. Budget draft reviews — Steve A, Steve S, Bob have been working on the budget. Steve A
took ledger and budget from 2025 and cleaned it out and moved it over to 2026. Last year’s
budget, we used less than we had planned for in several categories. Suggestion to increase
promotional material budget. Budget committee needs to discuss particulars further. The
Association did not receive the usual annual $5,000 donation from longtime supporter John
Osterweis and the Jewish Community Federation for 2025. When John was contacted
about it, he thought since the size of the organization had decreased his support could best
be used elsewhere. Per Steve Shaw, since all the monies allocated for race stipends were
not used last year, will reduce that from $9,000 to $4,000, and allocate $1,500 for the West
Coast Championship and $2,000 for the World Championship. Motion to approve budget
as presented: Steve A. Second: Steve S. Motion passed.

6. Chris Shoemaker - Points system management. Brett (Chris’s spouse) offering to look
over and audit points system. Edit current system and then switch to a new system. Several
years ago Janice and a committee looked over changing the custom app, but possible
replacements were either online or building a custom app. The submitted proposal was
$64K to start for a custom app. Bob has said for years that if the app fails, he has backups,
but we would lose our online component. Janice made a motion to approve up to $500 to
have Edward Muniz provide a current back-up copy of the custom app to Brett and Chris S.
Board agreed that was a good first step.

7. Tevis Forum ad — board agreed to do a horizontal Y2 page ad with the caveat to add the
Facebook logo and information at the bottom. Tevis had offered running a full-color 1/4
page ad for free, but the full-color 1/2 page ad will cost $365. Janice created the ads and
will submit.

Next meeting: Tuesday, March 17" 5pm/8pm



Meeting Adjourned: 5:59pm/8:59pm



