Ride and Tie Board Meeting July 29, 2025 5 pm PST/8 pm EST
1. Call to order - 5:05pm/8:05pm

2. Roll call - Carrie Baris, Bob Heltibridle, Janice Heltibridle, Chris Amaral, Steve Anderson,
Barb Mathews, Lani Newcomb, Greg Fellers. Absent: Mary Tiscornia, Sara Boelt, Steve
Shaw, Rhonda Venable.

3. Approval of minutes from June 24, 2025. Motion to accept minutes: Bob. Second: Steve
Anderson. Motion passed.

4. Insurance Invoicing — Invoices from agent give a document number but do not associate
those numbers with a race name, making it difficult for Steve Anderson to organize finances
and pay bills. Rhonda will help insurance agent with invoices in order to streamline this
process, as well as enabling a practice of sending one check to the insurer every month
instead of multiple ones. Steve Anderson suggested setting a cap on ride length, for
insurance costs. Bob made a motion that we will provide insurance coverage for rides up to
and including seven continuous days. Second: Greg. Motion passed. If there is aride that
wants to insure more than seven days, the board will address that ride individually.

5. Treasurer’s Report — Steve Anderson sent out savings and endowments at the beginning
of July.

6. New Event — Chabot Shuffle in California, Mount Diablo area in November.

7. Championship Update — Have started to receive entries. Late entry fee deadline is
August 8", Carrie (ride secretary) expects to receive more entries as we get closer to the
deadline. Long course is on Friday, short course on Saturday, and equathon on Sunday. No
other distances offered to simplify the weekend. Greg will be arriving on Thursday. Best
Condition trophy has been mailed. Carrie is working on budget and posting reminders on
social media. Barb has been working on trails and advertising through AERC.

8. Tevis Report - Janice trained through back to back ride and ties with Bobby. Finished
Tevis!

9. Ride and Tie Documentary — Lindsay Blatt is starting the process of creating a
documentary proposal for a film about Ride and Tie, probably focusing on an individual or
team. She will be contacting individuals to get an idea of who she might want to focus on.

10. Board Member Elections — election cycle ends on August 7. Janice will send results to
Carrie, who will then notify new board members and those that did not get elected.

Next meeting: — Tuesday, August 26" 5pm/8pm



Meeting Adjourned: 5:45pm/8:45pm



