Ride and Tie Board Meeting January 6, 2022
1. Call to order - 9pm/6pm
2. Roll call - Greg Fellers, Courtney Krueger, Susan Smyth, Alison Zeytoonian, Steve Anderson,
Sara Boelt, Janice Heltibridle, Lani Newcomb
3. Approval of minutes from the last meeting (November 11, 2021) - Motion to approve - Greg,
Second - Courtney. Minutes passed.
4. Championships:
a. World Championships - The tentative date is July 30/31. RaT on Saturday/Equathon on
Sunday in Orick. Steve Anderson reported that Sequoya has sent in for special use permits for
the trails, and Steve has sent in a check to the National Park Service. Also waiting on permits
from the rodeo grounds. Payment to Sequoya - discussion of amount. In the past it has been
$1,000, but Sequoya has been trying to make the race happen for two years, not just one. And
this is the 50th anniversary race. Lani made a motion to pay her $1,500. Second - Greg.
Approved. Discussion of having a band at the championship, we will look into options and
discuss at the next meeting.
b. East Coast Championship - East Coast Regional Championships on June 9-11, 2022 in
conjunction with AERC National Championship, ride manager for that is Diane Connelly. It will
be held in Orkney Springs, VA. Schedule will be as follows:
•
•

•

Thursday, June 9th - Long Course Ride & Tie (approx 32 miles)
Friday, June 10th
o Short Course Ride & Tie Championship (approx 15 miles)
o Equathon Championship (12 ride/12 run)
o Open Ride & Tie (12 mile, 20 mile and 55 mile)
o Open Equathon (12 ride/6 run)
Saturday, June 11th - 100 Mile Ride & Tie

5. Open issues/Committee Reports:
a. Godfrey Sullivan Committee - Nothing to report.
b. Nominating Committee - Winners announced at the championship. Nominations need to be
made 120 days before that date, which would be the end of March. Janice suggested she put
on the website that nominations would be open from now until March 15th. Susan suggested an
email go out to all members with this information. Segue into a discussion about creating
monthly email newsletter - Janice and Carrie will work on creating that.
c. Vet Scholarship Committee - Greg reports that they are accepting submissions currently.
d. R&T/AERC Committee - Courtney brought up the calendar, and how the rides are heavily
weighted to the East Coast. Alison asked if someone from the West Coast would speak to ride
managers for AERC events, discussion of which rides this might be possible at - approaching
AERC managers for new rides. Susan agreed to hand out a “How to put on a ride and tie” page
to people at the AERC convention.

e. Treasurer’s Report - Steve Anderson sent out the report prior to the meeting. Janice asked if
we should present the information in the handout or newsletter. The bylaws require that it be
posted. Will be posted on the website with the minutes from January after they are approved at
the February meeting. Steve also reported that he sent two checks in November to ride
managers that have not been cashed and he will contact them by email.
f. Horse Awards - Alison, Greg, and Bob - Janice sent comments to the document Alison
presented to the board and Alison will have it updated by the next board meeting. Once the
number of horses that will get the awards is decided based on Bob’s statistics, we can decide
what they will be awarded.
6. Ongoing Business:
a. Equathon Rules - Need to be finalized to put them in the handbook. Discussion of differences
between iron and team equathon. There is a modified version of the race to fit Susan’s rules.
Wording to be changed from two riders and a horse to humans (instead of riders) since both do
not ride. Emphasize that the ride portion is always first. Susan agreed to rewrite and reorganize
the rules. Will add text about both humans not using the horse at the same time for forward
momentum.
b. Ride and Tie Rules - Need to be finalized to put them in the handbook. Janice asked if we
can clarify the start and finish line section. Also discussed, when does the the race end technically it is when the heart of the horse or human crosses the line, so the start and finish line
are very important for close races. Janice will create a clean copy and send it out over email.
c. Protest Process - Review new protest rules. In some places it says five days, in others it says
seven. Needs to be changed to seven universally. Will be posted to ride managers and on our
website and included in the handbook.
d. Advertising: PNER. AERC. Tevis. Steve Anderson wants to be included in emails concerning
billing. Board to approve same adverting budget as last year, one full page in PNER, three ads
in AERC, March, June, and September, and one ad in Tevis form. Total for all was $1,395.
Motion to accept/continue advertising cost - Greg. Second - Lani. Motion passed. Alison will
continue creating the ads, with Janice’s help.
e. AERC convention: Susan is running the booth and Steve Shaw is taking copies of 50 Years
of Madness. Susan will hand out information on hosting a ride and tie with an AERC event. She
will also get contact information and offer membership renewal or new memberships at the
event. Janice will send pins/stickers to be given out at the convention. There will also be six or
seven volunteers helping with the booth.
f. Rider managers for 2023 : Dan Barger and Jim Howard are interested in managing the
championship ride for 2023. Discussion of moving Worlds to wherever they want it to be that
year, as opposed to it being on the East Coast as it would be with normal rotation.
g. Patches - Janice has a person to embroider them. Patches for initial award (500 miles) and
then chevrons for everyone who has earned them, 500, 1,000, 2,000, 3,000, etc. Motion by
Courtney to get them created. Second - Lani. Motion passed.
7. Adjourn—Next Meeting Thursday, February 17, 2022 9 PM EST/6 PM PST

